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Compensa on System Design &
Performance Management
How Do You Make Certain That Employees In Your OrganizaƟon Are Paid Fairly?
There was a me when determining individual pay was a fairly simple task. Not in today’s complex
work environment. Ensuring that your company can a ract, retain and mo vate qualified competent
employees is a cri cal responsibility of the Human Resources func on. Yet, without a systema c
approach to determining the value of each posi on in the company, it is nearly impossible.
Your organiza on’s base pay system is the cri cal founda on for all of your human resources programs. It
is the centerpiece of the total rewards package an organiza on provides employees in return for their
eﬀorts. EAF’s Compensa on Consul ng Associate, Harrington & Associates, Inc., will work with you to
ensure that your en re rewards package meets the needs of your organiza on. They will assist you to
implement systems that are equitable, compe ve, objec ve and completely non‐discriminatory. Their The steps include:
 Job Analysis
process includes all of the steps required to ensure that your pay systems are both fair and compe ve.
 Job Descrip on
 Job Evalua on
 Classifica on
 Pay Range Development
 Pay Policy Development
Pay Range Adjustments & Variable Pay

While we recognize that as organiza ons grow and Human Resources professionals become busier, annual “across the board”
adjustments to pay ranges seem to be the answer because they can be accomplished so quickly. We also know, however, that
a er one or two years of this type of adjustment, the best planned pay structures can become painfully out of balance with
the market. In an eﬀort to sa sfy our mission of “promo ng excellence in the management of people…” we would like to
remind our members that we can provide a “catch up” service to members needing their pay ranges updated.
With base pay programs solidly in place, organiza ons begin to focus on variable pay systems such as merit pay, bonus
systems, equity programs and other reward strategies. O en they have concerns about execu ve compensa on issues or
the need for unique survey data. No ma er what the compensa on concern may be in your organiza on, Harrington &
Associates is available to provide the expert consul ng services and results that EAF members require.

Performance Management
It’s diﬃcult to know who dislikes performance appraisal more...managers or employees! Even so, helping employees improve
performance and results may be the single most important part of a manager’s job. Improved employee performance can make a
significant diﬀerence in organiza onal eﬃciency and the bo om line. Managers generally dislike the performance appraisal
process because they misunderstand its purpose. They feel that being truthful with employees about their performance will strain
the working rela onship and do li le to change behavior.
Taking The “Dread” Out Of Performance Appraisal ‐ The work place is no place for a parent‐child rela onship between managers
and employees, and no one likes to sit in judgment of others. In the absence of specific skills, the performance appraisal process is
associated with discomfort and the poten al of crea ng or increasing animosity, and so it is o en avoided it at all costs.
The Performance Planning and Review Program ‐ Harrington & Associates works with EAF members to develop and implement a
systema c approach to Performance Management instead of the single faceted process of performance appraisal. Performance
Management is a cyclical process that includes planning for improved performance, monitoring and reviewing performance,
while shi ing the burden of individual job performance to employees. The program involves employees and their managers
working together to iden fy outstanding job performance, behaviors and results in an environment that focus on the future,
accountability, and the needs of the organiza on for engaging the full eﬀorts of all employees. Using PPRP, Harrington &
Associates trains managers to become counselors, coaches and resource providers, guiding their organiza ons to greater
eﬃciency and produc vity .

Benefits Assessment
The cost of benefits programs has escalated many mes the rate of base payroll
expenses in recent years. There seems to be no hint that market demands or
program cost increases will be curtailed any me soon. In order to be able to
compete for and retain the qualified, competent talent that today’s organiza on
requires, companies must take a strategic view of the benefits oﬀered. While some
benefit programs have a minimum threshold that eﬀec vely contributes to the total
rewards strategy, others cost the organiza on li le or nothing to provide but are
widely popular among employees.
Harrington & Associates does not market or broker benefit plans. We oﬀer a
consulta ve service designed to ensure that your organiza on’s benefit programs
meet both your company’s and your employee’s needs. We have uniquely qualified
specialists to help you structure a strategy that gives your organiza on a compe ve
edge without exceeding your budget.

Benefits Strategy
A total benefits strategy requires that
an organiza on…
 Assess each program and its
contribu on to the organiza on’s
overall rewards system;
 Select programs that meet fiscal
limita ons;
 Select programs that will achieve reward
system goals by providing the “mix” that
is important to the defined employment
demographic; and
 Communicate the selected programs
eﬀec vely to achieve the maximum
benefit for the cost.

Total Rewards Strategy

Programs include:

 Compensa on System Design
 Developing Eﬀec ve Job

Technology isn’t the only area of striking change in the workplace over the last decade. Social and
economic changes have modified the demographic of the workforce drama cally. Employees of
re rement age are op ng to stay on the job longer and young working parents juggle increasing work
pressures and family priori es. Compe ve‐edge employers must con nually scout innova ve means of
retaining employees and increasing produc vity. These factors make for sweeping changes in
expecta ons by employees. Flex‐ me is becoming the norm, while on‐site conveniences like workout
and daycare facili es provide me‐saving opportuni es that employees have come to expect.

Descrip ons

 Performance Management
System Design

 Managing and Appraising
Employee Job Performance

 Resolving Performance
Problems

Harrington & Associates has iden fied work/life program concepts that delight employees, create
stronger bonds to the company and require li le or no cost or administra ve eﬀort on the part of the
employer. Our job is to understand your business needs and help you define the Total Rewards
Strategy that will engage your workforce in mee ng organiza onal goals.
In coordina on with our consul ng services, we oﬀer a full range of one‐ to four‐day training programs
that ensure that your Total Rewards Strategy is fully implemented, communicated and maintained.
All our programs can be adapted to an organiza on’s par cular needs and conducted on‐site so that the
en re management team may benefit. On‐site programs oﬀer the extra benefit of being designed to
suit the company’s own programs, policies and systems.

EAF members receive preferred pricing on all compensation services from Harrington & Associates.
If you would like to speak with a representative, contact EAF at 407.260.6556 or info@eafinc.org.

HARRINGTON & ASSOCIATES, INC.
Harrington & Associates is a total rewards systems consul ng firm, providing best prac ces solu ons to clients in Florida since 1986. We are in
your neighborhood, working with your business partners to develop, implement and communicate reward systems, policies and prac ces
specifically suited to each client organiza on’s needs and philosophies. As your consultant, Harrington & Associates brings your organiza on
the advantage of wide ranging competencies developed through years of exper se and experience. We bring the objec vity and diversity of
skills that is necessary to gain the support of both management and employees. We form a partnership with our clients to iden fy and
implement reward strategies and systems that resolve problems and achieve your organiza on’s goals. We train your staﬀ to maintain or
administer the programs and systems that you require.

Your People Experts…
Advice & Research
People Development
Connec ons

Value of Membership
Hotlines
Consultation
Value - $3,500

HR Library
Value - $2,000

Publications
Value - $3,500

Training
Value - $6,000

 HR, Legal, Safety & Cyber Security
 No Fees or Caps
 Answers from Certified Professionals or Attorneys
 Same Day or 24-48 Hour Response Time

 News & Trends
 State & Federal Laws
 Job Description & Performance Review Software
 FMLA, ADA, & White Collar Advisor

 Surveys (Benefits & Wage)
 Recordkeeping Guide
 HR Self-Audit
 Forms & Policies

 10 Online HR & Safety Courses
 Briefings & Webinars
 19 Training Kits

TOTAL VALUE - $15,000
Corporate Annual Dues Range from
$395 - $3,150/yr.
The examples shown are based on calculation of the FREE EAF member services. If you also take advantage of our member
discounted seminars, in-house training, on-site consulting or insurance programs, you are realizing tremendous additional returns.
If you need any assistance in calculating your actual ROI, please contact EAF at 407.260.6556.
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