REGULATORY COMPLIANCE
& LOSS CONTROL SERVICES

Employers Association ForumInc. &
Risk Consultants of America, Inc.
Strategic Partnership




Our Strategic Partner, Risk Consultants of America, Inc. is a privately owned corporation providing
consulting services for safety, health, risk management, and loss control needs. With over four
decades of experience, Risk Consultants has evolved into a strong, multi-disciplinary firm striving to :
meet the ever-changing needs of our clients. We emphasize this through the following:

e Emphasizing the development of an effective company safety culture

e Placement of safety professional nationwide and internationally

e Experienced engineers with a wide variety of specialties

e Cutting-edge technology to deliver effective, data-driven results

e Mock audits and training to maintain focus on safe work practices and regulatory compliance
ESHQ Reporting - iAuditor & Data Visualization
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CONTACT TODAY

407.260.6556
WWW.EAFINC.ORG

Employers Association Foru

EAF Members Receive Preferred | T

ﬁ Rates on All Services ==



https://www.eafinc.org

RCI VERTICALS

RISK MANAGEMENT & LOSS CONTROL

OSHA CONSULTING & ON-SITE SUPPORT

DOT & FMCSA FLEET SAFETY

INSURANCE INDUSTRY SERVICES
ENVIRONMENTAL SAFETY & INDUSTRIAL HYGIENE
HEALTHCARE SAFETY & COMPLIANCE
HOSPITALITY & RESTAURANT SAFETY

EXHIBITIONS & EVENTS

SAFETY SERVICE RESOURCE TOOLS
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ON-SITE TRAINING -
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COMPLIANCE DOCUMENTS
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SAFETY COMMITTEE SUPPORT

SAFETY BRIEFINGS & POLICIES
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GOOGLE-BASED COLLABORATIVE TOOLS

~ U AR £ e i o

COLLECT DATA
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ESTABLISH A
SAFETY COMMITTEE
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ACTIONABLE ITEMS

‘ INSTILL CHANGE ‘

- RISK CONTROL

THE PROCESS FOR
FACILITATING A SAFE &
PROFITABLE WORK PLACE.

" MANAGEMENT
ASSESSMENT (RCA) FEEDBACK

" OSHA 300A LOGS - EMPLOYEE FEEDBACK
- CAB DATA - LOSS ANALYSIS
- FORENSIC MAPPING - RECOMMENDATIONS

- VESSEL FOR CHANGE BY BRIDGING THE GAP

BETWEEN "WHAT IS KNOWN' (DATA) AND
"TASKS THAT NEED TO BE DONE' (ACTIONS)

- VOICE OF MANAGEMENT & EMPLOYEES

WORKING COLLABORATIVELY

= CONTINUITY ACROSS SHIFTS, DEPARTMENTS,

& LOCATIONS

- OUTLINE COMPANY INITIATIVES & GOALS

- CREATE POLICIES & PROCEDURES

- PLAN EMPLOYEE TRAINING & EDUCATION

- EVALUATE PROGRESS BY RECOLLECTING DATA




RCI SERVICE SUITE

EXAMPLES OF SERVICE & CLIENTELE

RISK MANAGEMENT & LOSS CONTROL

Safety Culture Modifications * Gap Analysis
o Safety Committee Implementation & Supporte At-risk MOD ratings / Elevated premiums
o Continuity Among Multi-Location Companies  Experience modification review & analysis
o Acquisition Review & Assessment o Claims consulting

e Management Support & Education e Casualty loss prevention services

e Loss Run Review & Analysis o Workshops, Seminars, & Presentations

TPAs, insurance brokers and any company looking for claims reduction and
culture change.

OSHA CONSULTING & ON-SITE SUPPORT

OSHA 1910 General Industry (10 & 30 hr) o Subcontractor Guidelines & Evaluations
e OSHA 1926 Construction (10 & 30 hr) o Compliance Training Under CFR 1926-2
o Mock OSHA Audits w/ Recommendations o Materials Handling & Storage
o Standard Operating Procedures (SOP) o "Basic 10" Compliance & Training
o Job Safety Analysis (JSA) / Job Hazard e Ergonomics

Analysis (JHA) o Forklift Training

Every company regardless of their industry adheres to OSHA regulations.

DOT & FMCSA FLEET SAFETY

Drug & Alcohol Compliance Review

Motor Fleet Inspections
e Accident Prevention

e Driver File Maintenance Training
e Driver Hiring & Skills Assessments
e Driver Log Auditing

o Electronic Driver Logs (EDL)

e Citation & Permit Reviews

Organizing Fleet Accident Data

CAB & SMS Data Analysis

Hazardous Material Shipping & Storage

In-Cab Camera Assistance

Basic "7" Methodologies & Training

Hazardous Waste Analysis & Support

Anyone with commercial motor vehicles such as trucking companies, highway
haulers, third party logistic companies, & hazardous material transport.

INSURANCE INDUSTRY SERVICES

Underwriting Data Reporting e Insurance Captive Loss Prevention

e Insurance-to-value Analysis o Risk Management Replacement & Support
» NAICS Code Evaluations (Scope Manuals) o Loss Trends Review & Analysis

e Best Practice Hiring Procedures e Hour Tracking

o Return-to-Work / Light Duty Programs « Single & Group Programs

o Structure Evaluations o Experience Program Consulting
Professional Employer Organizations (PEO), Underwriters & Brokers, & Group
Captive Programs.

ENVIRONMENTAL SAFETY & INDUSTRIAL HYGIENE

Phase Assessments (DCA Guidelines)

USGBC Registered Business Assistance
« Water Analysis & Remediation e Arc Flash Electrical Training

« Industrial Hygiene (IH) Services * Indoor Air Quality Studies

« Hazardous Waste Clean-up Plan & Assistance * Asbestos, Lead, Mold Testing & Remediation
« HazMat Program Development & Preparation ¢ Implementing Corporate Safety Health Plans
« Emergency Response Plan o Potential Hazardous Exposure Recognition

e EPA Assessments

Any organization governed by the Environmental Protection Agency (EPA).

HEALTHCARE SAFETY & COMPLIANCE

Bloodborne Pathogen Training
 First Aid Safety Training

HIPAA Compliance
Patient Safety Initiatives

Facility Site Assessments

Security Breach Assessment

Joint Commission (JACHO) Mock Audits

e CPR Education Assistance
e Infection Control Assessments
o Hospital Safety Support Services

Includes medical offices, hospitals, other medical facilities, or client's w/
biological exposures.

HOSPITALITY & RESTAURANT SAFETY

o Risk Transfer Job Safety Analysis (JSA) & Job Hazard Analysis
e Vendor Vetting (JHA)

o Food Storage Handling & Safety
o Slip & Fall Prevention

o Knife Safety

Customer De-escalation Training
Customer Safety

Recordkeeping Review & Assistance
e Program Development Infection Control Review & Training

o Standard Operating Procedures Facility Audits & Assessments
Hotels & Restaurants; this includes larger restaurant chains & smaller restaurant groups.

EXHIBITIONS & EVENTS

o Security Gap Assessments
o Active Shooter Program & Training

Consulting w/ Local & State Authorities
Certificates of Insurance Analysis

Best Practices for Staff Agency Utilization
Plans Vendor Vetting

OSHA Compliance

o Comprehensive Emergency Management

e Risk Management
o Data Collection
Include large scale events for all industries, boat shows, concerts, conventions &
expos, exhibition halls, & museums & art galleries.

407.260.6556 | www.eafinc.org

EAF Members Receive Preferred Rates on All Services




COLLABORATING WITH OUR CLIENTS

CREATIVE TOOLS FOR SAFETY SOLUTIONS
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Cloud Identity

SAFETY POLICIES & BRIEFINGS

Safety Policies are documents that handle OSHA:
General Industry & Construction, FMCSA, MSHA,
Hospitality, and Insurance compliance. These
policies are a creative approach to traditional safety
manuals. Safety Briefings are easy to read and
quick to deliver; so managers can efficiently
incorporate safety into their day-to-day workflow,

SAFETY POLICIES REGULATIONS

e Safety Manual Solutions COMPUANCE
* 100% turn-key compliance

e Custom topics to meet your requirements

SAFETY BRIEFINGS

e Safety Regulations in minutes
e Audit-proof record keeping
e Driver for culture change

UTILIZING THE POWER OF GOOGLE

e Easy Delivery options
e Cloud-based Solutions
e Flexible options to reach your company goals

Mobile app
Inspection app for teams

The iAuditor mobile app provides a
digital home for the completion of
inspections - no more walking around
with a pile of papers, clipboard, and pen!

Corrective actions
Fix small issues before they become big

Create correction actions while
completing an inspection. Send
notifications, issue reminders and
monitor task completion.

Scheduled inspections
More inspections completed on time

Inspections are scheduled directly to
the device so users know what needs to
be done and when
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50,000 hours
Inspections Saved on
completed average per
every day inspection
process

IAuditor

by SofetyCulture

times

Inspection

Audit

Personal Protective Equipment (PPE)

Hard Hats {available, worn by crew and in
sale condition)

Safety Glasses with Side Shields (available,
worn by crew and in safe condition)

At Risk

N/A

93% 83%

Of customers Of customers

say iAuditor say their
has made a problems are
positive solved faster
difference in the because of
workforce iAuditor



Transportation &

Fleet Safety

Any workplace accident or injury will result in losses for a business, but few
are as expensive or serious as those involving business fleet vehicles. On
average losses involving fleet vehicles cost companies nearly twice the
number of moderate workplace injuries, $70,000 involving fleet vehicles
versus $36,600 without. To better protect employees and reduce company
risk, businesses need to develop an effective fleet safety program that
helps promote a safer work environment.
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OUR SERVICES INCLUDE:

e Defensive Driver Training
e Educate on Driver Hiring & Skills Assessments
e Perform Accident Investigation & Prevention Audits
e Driver Screening Processes
* Regular Vehicle Inspections and Maintenance
e Audit Driver Logs (including eLogs)
e Review In-Cab Camera & Accident Avoidance Data
e Providing written policies and procedures
e Implement Drugs & Alcohol Compliance Program
o Safety-on-the-Go training for Drivers
e MVR Checks and Best Practice Review
* Sleep Apnea Awareness Training
e Telematics and Camera Deployment Experience
e InCab and Dashcam Programs and Policies




LAW ENFORCEMENT SAFETY
& SECURITY

As we all know, the world is simply a different place today, based on catastrophic
events that seem to headline the news regularly. There is no company exempt from
the mayhem in the workplace. As part of a proactive stance towards decreasing
these uncertainties, we have engaged our clients with security/vulnerability audits,

employee theft interviews, security system evaluations, and on-the-job HR training

- .\
to minimize these exposures. Our goal with these offerings is to mitigate this risk, =
putting your company in a better position to safeguard against these situations. ' ‘ ‘-. ,

OUR SERVICES INCLUDE:

e Security & Vulnerability Assessments

e Active Shooter and De-escalation Training

e Workplace Violence | Violent Intruder

e Sexual Harassment in the Workplace

e C-TPAT - Supply Chain security certifications

e Camera Layout Studies w/ Diagrams

e Stress Management training

e Management Leadership training-how to elevate a
person's responsibility and accountability to be a better
leader

e Cyber Security

e Driver Safety Training - Event Awareness

e Civil Unrest Training
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UNITED, we can be safe. The health and safety of all employees are at
the forefront as we navigate through this pandemic and into the
future. Most businesses feel like they're constantly trying to learn
what’s new, keep up with the changes, and adapt accordingly to the
need of a changing safety culture. When it comes to the safety and

health of your employees, you may be wondering...
OUR SERVICES INCLUDE

e Mask Fitting Evaluation and Education
Emergency Continuity Planning
Facility Security Controls Review

SDS Safety Data Sheet Support

Policy and Program Development
Security Camera layout studies
Security and Sanitation Assessments
Pandemic Preparedness Training
Leadership Training

CEMP Planning

Safety Culture Leadership and Tools
Safety Patient handling

Facility and Patient needs assessment
Food service safety assessment




